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THE FUND FOR ARTS AND CULTURE 
ef Central and Eastern Europe 
The Honorable LE 0 NARD L. s IL v ER s TE IN Chainnan * J I 
September 20, 1991 
Senator Claiborne Pell 
United States Senate 
Washington, D. c. 20510 
Dear Claiborne: 
Dick and I enjoyed seeing you on the plane last Monday. I am off 
the Poland and Prague next week, but before I leave I wanted to 
tell you a little about the Fund for Arts and Culture of Central 
and Eastern Europe, a pioneering effort to help culture in the 
struggling democracies of Central and Eastern Europe. 
The Fund was started 'this year in response to our increasing 
awareness of the fact that although there is much concern in this 
country over assisting businesses with the process of privatization 
in Central and Eastern Europe, similar attention is not being given 
to the institutions of art and culture. Museums, performing arts 
groups and libraries, the very institutions which speak to the 
hearts and souls of the citizenry, are suffering from harsh cuts in 
their government support. And, by and large, the leaders of these 
institutions have no idea how to begin to augment government 
funding with private funds. 
My own background, which as you know developing private support for 
the Kennedy Center for some eighteen years, gives me special 
expertise in helping institutions find private resources. Also, as 
a result of my work for the Center, I have links to the major U.S. 
corporations who would be likely prospects for sponsoring projects 
in ?oland, the Czech and Slovak Republic and Hungary, the nations 
which are of primary concern to the Fund. 
In order that the Fund may have the strongest chance of succeeding, 
it is imperative that it have an Advisory Board composed of 
distinguished citizens whose names and interest will give the Fund 
credibility among potential corporate funding sources and give it 
visibility in the internatidnal community. We are in the process 
of building such a Board (see attachment)and would be honored and 
grateful if you will agree to become a part of it. 
In order to begin the work of the Fund, last February I visited 
Warsaw, and then spent four days in Cracow, focusing particular 
attention on the Cracow Philharmonic, a designated Polish national 
treasure, which for the past four years has had an American Music 
Director, Gilbert Levine. At the end of my stay, Gilbert Levine 
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and I had an hour with the Minister of Culture who assured us of 
every cooperation from the new government in any project we might 
develop to assist the arts in Poland. We are now in the process of 
exploring the feasibility of creating an annual summer music 
festival in Cracow. This would not only assure the continuation of 
the Orchestra the Minister told us that funding for this 
Orchestra is certain only through next June --but also provide 
opportunity for master classes for Polish artists, increase the 
level of tourism in the region, and focus attention on the 
treasures of that city. This is simply one example of the kinds of 
projects the Fund will try to make possible. 
In Prague I found similar receptivity among leaders in Havel's 
government, and similar dearth of funds available for the arts. 
I am now going back there to try to develop specific projects with 
the Technical Museum, the National Gallery and the National Library 
(in cooperation with the Mellon Foundation who have experts in that 
area). On my next trip I shall go to your old stamping ground, 
Bratislava, to see whether anything can be developed there. 
I am enclosing a more formal description of the Fund that includes 
the names of those who qave already agreed to serve on the Advisory 
Board. If you are willing to lend your name by joining the Board of 
Advisors, it would provide great encouragement. We do not foresee 
that the Advisors will have formal meetings, but from time to time 
I shall draw on Advisors for counsel and guidance. 
With best wishes from Dick and myself, 
Yours sincerely, 
enc-ls. 
THE FUND FOR ARTS AND CULTURE 
of Central and Eastern Eurrpe 
Tht: Ho11or.ible L E O N A It D L. S I L V E It STE I N l11aimu111 * J I LL I A N I' 0 0 L E J'reJiJc11t 
Officers of the Fund. 
Chairman: The Honorable Leonard L. Silverstein, Silverstein & 
Mullins 
President: Jillian H. Poole 
Vice President: Alexander c. Tomlinson, President, Hungarian-
American Enterprise Fund 
Treasurer: David F. Graling, C.P.A., Gelman, Rosenberg & Freedman 
Secretary: John L. ,Callahan, Chief Development Officer, American 
Philosophical Society 
The Board of Advisors, as of 9/17/91 
Madeleine K. Albright, President, Center for National Policy 
Raymond J. Batla, Jr., Partner, Hogan & Hartson, Washington, D.C. 
The Honorable Livingston Biddle, Former Chairman, 
Endowment for the Arts, Washington, D.C. 
Harold Burson, Chairman, Burson-Marsteller, New York 
Jean-Claude Carriere, Screenwriter, playwright, author 
National 
Schuyler G. Chapin, Vice President, Worldwide Concert & Artist 
Activities, Steinway & Sons, New York; Former General Manager, 
Metropolitan Opera 
c. Mathews Dick, Jr., Chairman, Intelligent Office Company, Ltd. 
Milos Forman, Film Director 
Roger Kennedy, Director, Museum of American History, Smithsonian 
Institution, Washington, D. c. 
Charlotta Kotik, Curator of Contemporary Art, The Brooklyn Museum 
Robert Lantz, Talent and Literary Agent, New York 
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Maestro Gilbert Levine, Music Director, Cracow Philharmonic 
Orchestra 
Wendy w. Luers, President, The Charter 77 Foundation, New York 
Maestro Lor in Maazel, Music Director, The Pittsburgh Symphony 
Orchestra 
Garrick Ohlsson, Pianist. 
Competition 
First American winner of the Chopin 
Peter Schoenburg, Former International Marketing Consultant 
Peter Shaffer, Playwright 
The Honorable Roger L. Stevens, Founding Chairman, John F. Kennedy 
Center for the Performing Arts 
The Honorable John c. Whitehead, Chairman, AEA Investors Inc. ; 
Former Deputy Secretary of State 
THE FUND FOR ARTS AND CULTURE 
of Central and Eastern Europe 
The Honorable LEON ARD L. SI L VER STEIN Chairman * J l LL I AN P 0 0 LE President 
THE FUND FOR ARTS AND CULTURE OF CENTRAL AND EASTERN EUROPE was 
established as a non-profit corporation in February 1991 for the 
purpose of receiving and distributing contrib~ted funds for the 
benefit of Central and Eastern European cultural institutions. 
Benef iciarles of the Fund will be institutions of the highest 
quality, including established museums, performing arts 
institutions and libraries. Initial attention of the Fund will be 
focused on institutions in Poland, The Czech and Slovak Federal 
Republic, and Hungary. Other nations of Central and Eastern Europe 
will be included as opportunities develop in those areas. 
Beneficiaries of th~ Fund will be selected by the donors with the 
assistan~e of the Fund's Advisory Board, and will be subject to 
final approval by the Fund's President and Directors . 
• 
The need for the Pund is clear. As the nations of Central and 
Eastern Europe move i~to a free market economy, their governments 
increasingly are curbing funds for arts institutions in the face 
of demands from other areas considered more pressing. Thus, many 
outstanding institutions, already suffering from years of financial 
neglect, are in dire straits. They need immediate relief, but for 
the longer term they, too, must learn to operate in the free market 
economy. They need to grow beyond exclusive reliance on shrinking 
government funds. They need to learn to and encourage private 
participation in their institutions, to solicit funds in support 
of their institutions, and to learn the techniques for leveraging 
these funds effectively. 
Thus the purpose of the Fund is to counsel these institutions in 
ways to present their needs in a manner attractive to the private 
funding sector, to seek financial sponsors for them, and then to 
work with the recipient institutions to ensure that contributions 
are used in such a manner as to pave the way for future support. 
counsel on such matters as constituency building,public relations, 
gift recognition and donor relations -- all essential elements to 
getting and keeping private funding -- will be integral to grants 
made by the Fund. Where ,feasible, matching gift opportunities will 
be encouraged. 
The Fund will also manage 
designated funds, including 
require an accounting of 
institutions. 
all transfer and 
foreign exchange. 
the grants from 
distribution of 
The Fund will 
the recipient 
The Fund will solicit individuals and corporations with interest 
in the nations of Central and Eastern Europe to support worthwhile 
817 Mackall Avenue McLean Virginia 2 2 1o1 USA telephone: (202) 416-807 7 telefax: (703) 448- 1270 
The Fund will solicit individuals and corporations with interest in 
the nations of Central and Eastern Europe to support worthwhile 
projects. In particular, American corporations seeking to 
establish business ties in these nations may want to manifest their 
goodwill with gestures of support for cultural institutions. The 
purpose of the Fund is to nurture and facilitate this support. 
The concept of sponsorship for an arts group or a cultural 
insitution such as we understand it in the U.S. is not understood 
in Central and Eastern Europe. It is our intent that the Fund will 
both help relieve some of the most urgent problems in the cultural 
area, and set an example to host countries so that as their own 
privatization advances, cultural institutions will keep pace with 
advances in the commerial sector. 
Without exception, the major arts and cultural institutions of 
Central and Eastern Europe are suffering from years of neglect. 
Musicians of major orchestras receive so little pay they have 
difficulty buying things are simple as strings for their 
instruments. Museums have no climate control and due to rampant 
environmental pollution, a priceless heritage faces rapid 
deterioration. Libraries need help in extending their collections 
and in conserving mater,ials already held. Lighting in many places 
is of such low candescence that much work is required in this area. 
Dance, Theater and Opera companies urgently need new productions, 
and refurbishment of existing repertory. 
We believe it is a fact of life that in the countries of Central 
and Eastern Europe, life is so hard that cultural institutions hold 
a precious place in the lives of their people. And they play a 
profound role in strengthening their hopes for the future. 
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